
2025 CHRA ANNUAL GENERAL 
MEETINGMINUTES  
Virtual Meeting  
1:00 pm ET, May 22, 2025 

 
 

1. Call to Order 

Margaret Pfoh, President of the Canadian Housing and Renewal Association (CHRA) 
and Chair of the Annual General Meeting (AGM) opened the meeting at 1:03pm ET, 
welcomed delegates and gave a land acknowledgement.  

 

2. Notice of Annual General Meeting and Quorum 

Leigh Bursey, CHRA’s Vice-President, announced that quorum was met, and proper 
notice was given for the meeting. 

Motion: that the agenda be approved. 

MOVED: Jen Crowe 

SECONDED: Jackie Hunt 

CARRIED 

 

3. Approval of Minutes, Annual General Meeting, April 25, 2024 

Motion: that the minutes of the April 25, 2024 Annual General Meeting be 
approved. 

MOVED: James Heinrichs 

SECONDED: Gord Johnston 

CARRIED 



 

4. Joint Report of the President and Executive Director 

Margaret Pfoh, outgoing President of CHRA, and Ray Sullivan, Executive Director of 
CHRA, shared the joint report of the President and Executive Director which was 
included in the Annual Report and AGM package.  

Margaret talked about years of unkept promises for urban, northern and rural 
Indigenous housing, and that we still have no indication on where the commitments 
made by the federal government stand today. She underlined how important it is for 
leaders of the community housing sector to stand beside URN Indigenous housing 
leadership as allies and help make it their priority, too. She acknowledged and thanked 
many non-Indigenous housing leaders for using their voices and influence to speak 
about this issue and help raise it as a priority for the Canadian government.  

Margaret highlighted CHRA’s work to get more resources for the National Housing 
Strategy. We have been successful in securing more than $8bn in federal investment 
over the past few years, and have our sight set on more than $36bn in the next federal 
budget. 

This is Margaret’s last AGM as President, and she will move into the Past President 
role. She acknowledged Tim Crooks as her mentor as past-president and praised the 
model for allowing support and continuity during role transitions.  

Ray said that there are big things ahead in 2025 and 2026, and took time to reflect on 
some things that have been achieved in 2024:  

- Secured a long-term commitment through the Rapid Housing Stream of the 
Affordable Housing Fund for supportive housing and deeply affordable housing; 

- Secured federal commitment of $1.5bn for affordable housing acquisition fund 
– still working on making sure this is delivered into communities; 

- Launch of first CHRA CIH International Study Tour 
- Strength and growth of the Housing Professionals Mentorship Program 

Ray and Margaret thanked the dedicated leaders on the CHRA Board, and the hard-
working CHRA staff. 

• Leah Blunden, Senior Manager of Communications & Member Engagement 
• Mel Willerth, Senior Manager of Education 



• Vena Beckford, Director of Indigenous Housing and Policy 
• Anna Martin, Operations Manager 
• Kenneth Milner, Director of Policy and Government Relations 
• Lira Buschman, Director of Events and Partnerships 

Margaret asked delegates if there were any questions or comments; there were not. 

Motion: that the Joint Report of the President and Executive Director be 
received. 

MOVED: Roger Kishi 

SECONDED: Robert Byers 

CARRIED 

 

6. Indigenous Caucus Report 

Margaret introduced Jackie Hunt, Chair of the CHRA Indigenous Caucus. 

Caucus has made gains, pushing for federal government to release the promised 
$2.8bn in urban, rural and northern Indigenous housing funds into communities. This 
funding was committed two years ago, and it is unacceptable that it remains in 
government’s accounts.  

NICHI has proven it’s possible to get money out to communities to support urgent 
projects quickly, effectively and responsibly.  

The Minister’s own National Housing Council has stated unequivocally that the actual 
need is $63 billion, not in slow-moving increments, but as an immediate investment 
to address the housing crisis facing Indigenous communities. 

This is not just a matter of policy; it is a matter of political will. Housing is a 
fundamental right, and continued inaction is a violation of that right. 

 

6. Treasurer’s Report 



Margaret introduced Mylène Vincent, CHRA Treasurer, and Martine Viau, partner at 
Marcil-Lavallée, CHRA’s auditor since fiscal year 2019, to report on the 2024 Audited 
Financial Statements.  

CHRA ended 2024 with a deficit of $184,506 (compared to a deficit of $75,896 at the 
end of 2023). Underlined the qualification in the report pertaining to expenses 
included in the 2024 results but that belong to 2023. As a result, the deficit in the 2024 
financial statements is overstated by $63k. 

There were no questions from delegates. 

Motion: to accept the 2024 audited financial statements. 

MOVED: Roger Kishi 

SECONDED: Olga Tasci 

CARRIED 

 

7. Appointment of Auditors for 2025 

CHRA Treasurer Mylène Vincent noted that we have worked with the firm Marcil 
Lavallée for the last six years and have been pleased with their work. They work with 
a number of local and national housing related organisations so are familiar with and 
support our sector.  

As a result, the CHRA Finance Committee and the Board recommend retaining Marcil-
Lavallée as our auditor for 2025. 

Motion: that Marcil Lavallée be appointed as auditors for 2025. 

MOVED: April Szpara 

SECONDED: Olga Tacsi  

CARRIED 

Mylène noted that we plan to tender the audit contract at the end of summer 2025, 
which may result in a different auditor for the 2026 financial statements. 



 

8. Consideration of Resolutions and By-Law Changes 

Over the course of 2023 and 2024, CHRA’s Governance Committee has been working 
on updates and amendments to the Bylaws. The Board reviewed these changes in 
February and recommend that the membership adopt them. 

The proposed amendments were included in the electronic AGM package.  

Ray presented the amendments, and thanked both last year’s and this year’s 
Governance and HR Committees for their work. 

 

 



 

 

 



 

 

Ray asked if there were any questions. 

Amanuel Melles: expressed surprise that the board is reviving the Nominations 
Committee. Asked if the governance work that they have been doing over the years 
are responsibilities are usually relegated to the Gov & HR Committee. What was the 
rational to reinstate the Nominations Committee? 

Ray: Nominations was made part of the Governance Committee responsibilities in 
2017, and a few years later the Board expanded the mandate of the Governance 
Committee to include HR oversight, and it felt like a lot of work. Having nominations 
under their umbrella also restricted who could be on the Governance and HR 
Committee as it’s limited to people who are not running for re-election in the next 
term. So, CHRA pulled the nominations piece into a separate committee, both for 
workload and to make sure that the Governance and HR Committee is open to all 
board members.  

Motion: that the membership of CHRA approve changes to the bylaws, as 
recommended by the Board of Directors. 

MOVED: James Heinrichs 



SECONDED: Amanuel Melles 

CARRIED 

 

9. CHRA Policy and Advocacy Outlook 

Margaret introduced Kenneth Milner, CHRA’s Director of Policy and Government 
Relations to give an update on our policy work. 

Kenneth gave an update on some of the policy refresh work going on at CHRA. he 
underlined how CHRA is ensuring advocacy priorities are aligned with membership, 
and are reflected in our work. There will be a refreshed set of priorities in May. 

Member consultation process took place earlier this year to understand needs of 
member organisations and to review current CHRA priorities. 86 participants in total. 
The overarching priority is to double the share of community housing in Canada.  

 

 

A high-level summary of the outcomes of the survey is below: 



 

 

Question from Amanuel: the pillars are great especially in the current landscape. Can 
you speak to the sustainable sector in terms of advocacy. Is CHRA working in tandem 
with other sector leaders? When you mention capacity building, that can take 
different forms. For example, there are emergent intermediary players that need 
capacity support. 

Kenneth: an integral part of our advocacy work is to work with partners and like-
minded organizations on issues, particularly when that work involves racialized or 
minority communities we need to make sure that we bring forward and promote the 
voices from those communities. Sustainability sector is absolutely a priority. As for 
capacity building, we will be collaborating and working with different partners on what 
the specifics of capacity building means and what that looks like for different parts of 
the community housing sector and different parts of the country. 

 

Question from Olga Tasci: curious about the column “preserving existing stock and 
supporting the end of federal operating agreements”. 

Kenneth: this is something that came up fairly consistently during the consultations, 
and there is still concern around the sunsetting of federal agreements that might place 
at risk existing stock across the country. If we are to grow the sector, we have to 



maintain what we have. The wording that Olga sees is broad, but going into the details 
of that point will have more recommendations e.g. related to the federal budget. 

 

10. Report of Nominations Committee 

President-Elect and Nominations Committee Chair Shaun Simms reported on Board 
elections and nominations::  

1. Juanie Pudluk stepped down as Northern Territories Representative, and the 

Board appointed Eiryn Devereaux to complete the term. 

2. Andre Castonguay stepped down, and the Board appointed Louis-Philippe 

Myre to complete the term as Quebec representative 

3. Michael Braithwaite stepped down as Ontario Representative, and the board 

will appoint someone to fill that vacancy later today. 

Two board members terms expired at this AGM, opening up two seats for election: 
one Saskatchewan Representative, and one At-Large Representative. 

We had one nomination for the Saskatchewan seat, and Steven Dysdale, of Namerind 
Housing was acclaimed. 

We had 5 nominations for the At-Large seat. Voting was open online to all members 
between April 17 and May 2. Leigh Bursey received the greatest number of votes.  

Motion: to ratify the results of the nomination process as presented in the 
Report of the Nominating Committee. 

MOVED: Mylène Vincent 

SECONDED: Amanuel Melles 

CARRIED 

 

11. Introduction of the Board of Directors for 2025-26 



Margaret Pfoh presented the full 2025-2026 Board of Directors: 

• President & Director at Large – Shaun Simms, Chief of People, Culture and 
Communications, Ottawa Community Housing Corporation  

• Past-President & Regional Director, British Columbia – Margaret Pfoh, Chief 
Executive Officer, Aboriginal Housing Management Association  

• Director-at-Large – Leigh Bursey, Mount Pearl, Newfoundland and Labrador 
• Regional Director, Newfoundland & Labrador – Jen Crowe, Chief Executive 

Officer, Choices for Youth 
• Regional Director, Québec – Louis-Philippe Myre, Directeur Général, Interloge 
• Director-at-Large – Jamie Facciolo, Director of Development and Homelessness 

Initiatives, Homes First Society 
• Regional Director, Manitoba – James Heinrichs, Executive Director, Winnipeg 

Housing Rehabilitation Corporation 
• Director, Indigenous Communities – Jackie Hunt, Senior Director, Strategy & 

Impact, at End Homelessness Winnipeg 
• Regional Director, Nova Scotia & PEI – Maurice James, Director of Community 

Programs & Partnerships, Phoenix Youth Programs 
• Regional Director, Alberta – Gord Johnston, Chief Executive Officer, Civida  
• Regional Director, Northern Territories – Eiryn Devereaux, President, Nunavut 

Housing Corporation 
• Regional Director, Saskatchewan – Steven Drysdale, Operations Analyst, 

Namerind Housing 
• Regional Director, New Brunswick – Mylène Vincent, Pivot Housing 

At the board meeting after this AGM, we are going to appoint a Treasurer, Vice-
President and Secretary. 

Margaret introduced and thanked Shaun Simms, President-Elect, whoc will step into 
the role of President after the AGM. 

 

12. Recognition of Departing Board Members 

President-Elect Shaun Simms gave thanks and appreciation to departing board 
members: 

• Tyler Stewart 



• André Castonguay 
• Juanie Pudluk 

 

13. Adjournment 

Motion: to adjourn meeting. 

MOVED: Mylène Vincent 

SECONDED: Leigh Bursey 

CARRIED 

 

 

 

Jen Crowe, Board Secretary 


