Getting Home After Violence





Reducing Barriers

WORKSHOP GOALS
Find out about the barriers to safe, long term, affordable housing for women and girls experiencing violence. 

Explore the unique opportunity to contribute to sustainable solutions for women in this circumstance. 

Share ways to integrate the research, best-practices, and existing options and think what this means for your own housing community/organization.




Reducing Barriers

SPECTRUM ACTIVITY

Raise a hand to show your opinion! 
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Canada’s housing strategy is well-positioned to address the housing needs of women and girls experiencing violence.
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The housing sector puts safety, confidentiality and privacy as a priority in its work.
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Reducing the barriers to housing for women and girls experiencing violence can be achieved through local partnerships.
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SideDoor


formed in 1995 and is the Northwest Territories’ only organization dedicated to preventing, reducing and ending youth homelessness.
is a registered, nonprofit, charitable, community-based agency
founded as a result of an identified need among youth, the community and government to have an empowerment-based program available to youth for whom ‘home’ was not an option



Started in the basement of the Anglican Church 24 years ago as a Drop In Centre for youth, ages 13-19.
For the past 14 years we have operate the only Youth Emergency Shelter in 2 territories (NU and NT) for youth 14-24.
I was a SideDoor Board Member for 9 years and in February 2014 became the ED
Directly following my appointment SideDoor was selected as the community entity, supported by Mobilizing Local Capacity (Now A Way Home). SideDoor is writing Homeless2HOPE: A Plan to Prevent, Reduce and End youth homelessness in Yellowknife. 
In 2014 I was also appointed to a Community Advisory Board, a committee of the Yellowknife City Council to represent youth experiencing homelessness. 
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Vision
SideDoor exists to:
PREVENT, 
REDUCE and 
END youth homelessness in Yellowknife
At SideDoor we focus on providing support & services, equaling opportunities (HOPE) for youth.
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H.O.P.E
H	-	Healthy Choices                                                                                                                                         O	-	Overcoming Obstacles                                                                                                                          P	-	Practical Supports and Life Skills                                                                                                                             E	-	Emergency Shelter/Safe Haven



2015 we went through an rebranding of our organization. Although we are a Christian organization, as evident in the organization name- SideDoor Ministries, we took a lot of care to ensure that our organization was inclusive and by our name was not intentionally or accidently precluding select groups from accessing our facilities (including LGBTQ2S). 
We focus on providing support & services, equaling opportunities (HOPE) for youth.
Telephone # is 766- HOPE or 447-HOPE
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4 Pillars: Supports and Services
1. Employment, Literacy and Training
2. Housing and Tenancy Supports
3. Mental Health and Addictions
4. Practical Supports and Life Skills



In 2014 I expanded our Drop In Centre to youth ages, 15-24 (formerly 16-19).

Practical Supports and Services:
Documentation relating to vital records including ID, medical card, driver’s license, etc. 
showers, laundry, hygiene products.
Taxi vouchers and bus pass, clothing and PPE.
Food Programs
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Beyond Sheltering
LOFT: 		Emergency Shelter - 7 days a week/24hrs per day
LIFT: 		Hope’s Haven - Transitional Housing
LAUNCH: 	HOME4U - Permanent Housing
All Youth, ages 14-24
Continuum of Care – Systems Integration
Emergency Shelter and Transitional Housing co-located
Housing options/choice





Since 1995 SideDoor operates an emergency shelter/safe haven seven (7) days a week, 365 days a year.  

In 2014 I expanded the Emergency Shelter to youth, ages 15-24 (formerly 16-19). Salvation Army operates a Men’s Shelter and Transitional Housing Program for 19+, but the reality is that the majority of males who access their services are entrenched in homelessness.  For 2 years I was the Director of Community Services at the Salvation Army and 15 years later when I visit the facility I still see the same people.  Our expansion of age to 24 took into consideration the local reality and the desire to provide youth with a safe and welcoming space and a deterrence from spaces where entrenched homeless adults gather and access services. 

Access to shower and laundry facilities, provided with personal hygiene products and a hot meal, the youth avail of supports and services to shelter them from the Yellowknife streets and night life. 

Before leaving in the morning the youth are provided with a hot breakfast and a lunch/snacks for the day.   

Youth from communities come to us from the correctional or health services. 
 
Aspired to have a continuum of care, but reality is that at 8am every morning when the shelter closed, we were discharging youth back into homelessness.

There had to be a better solution.

As a charity we had limited funding so knew we could not operate both emergency shelter and transitional housing iindependentely of each other and needed to share resources. 
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The Journey…
Engagement / Networking / Tours
Community Consultation / Research
Youth Focus Groups
Youth Voice and Choice
Lived Experience




September 2014 I drafted a business plan and pushed my board to support me in opening a Transitional Housing Program for youth. Prior to calling a special meeting with my board I shared my business plan with the CEO of the Health Authority and he was in full support. It also helped that he was a previous SideDoor board member. 

November 2014 I toured similar youth facilities including shelters, transitional housing, resource centres and foster facilities in St. John’s, Calgary, Guelph, Toronto, Montreal, Winnipeg and Vancouver to develop a “made in Yellowknife” plan that would provide supports and would incorporate indigenous, local and remote realities. Through this “cross country tour” I was able to pick and choose what would work for us.  All the agencies had something that I could “rip off or duplicate” and through this exposure I was able to build a program that incorporated principles of harm reduction, recovery-oriented, social determinants of health, employment and literacy programs, wellness, etc. 

April 2015 the Board, through a strategic planning exercise agreed to realign all supports and services to address the needs of youth experiencing homelessness, ages 15-24. That meant ending the programs and supports that would not directly lead to preventing, reducing and ending homelessness. We dropped the After School Program, March Break and Summer Camps for children ages 5-12 and focused all our efforts on youth, ages 15-24. Whenever an opportunity was presented to us for funding or partnerships we would ask ourselves: how would this opportunity prevent, reduce or end youth homelessness? If it did not pass that test we did not invest in it.  That also meant dropping activities and programs that we were most known for. The previous ED was an events planner in Yellowknife and we did some cool things, but they did not contribute to getting youth housed (Gloria). Yes, we operated an Emergency Shelter for 10 years but every morning at 8am when the shelter closed we were exiting young people back into homelessness. We would reopen at 10pm and the cycle continued.

Prior to becoming the ED of SideDoor I had been was working in Corporate HR for 20 years and most recently working at a Diamond Mine (polishing gems). I was making a minimal impact in my community.  I completed a MBA in 2012 and as much as I loved HR, I wanted to use all of my learning and give back to my community. Despite my lack of experience in the housing and homelessness sector I felt that I had some skills and could make a difference. After all I was not jaded by previous failed approaches or the political scene or lack of funding. I also realized that sometimes it takes someone like me who don’t know what they are doing, but are dedicated to not accept the status quo, who will ignore the nay-sayers and will tell your politicians and decision makers that you will not accept that fact that young people are homeless in our affluent community and I refuse to be idle and allow it to continue.  

The community had reason to be skeptical of me, and my plans. After-all, The male adult transitional housing project took 8 years to complete and 8.6 million $, the female adult transitional housing project took 7 years and 5.7 million $. I wanted to open a youth transitional housing project in 9 months and I had no experience, no money and no building.  I realized I did not have the time to waste. I couldn’t wait 8 years that the men had to wait or 7 years for the women. Youth would not be young forever and we had to do something now. 

All the research shows that if you provide youth with the supports and services they require within the first 2 years of their first experience with homelessness then you can actually reverse the trend.  You can actually prevent youth homelessness and end homelessness before that adult becomes an adult. 

In my community I am the only show in town. It would be a lonely and challenging time for me if it were not for the support of a national coalition on ending youth homelessness. Much work has been done on moving this agenda forward. We have gone beyond starting a conversation to actually reporting on outcomes. Several communities have embarked on plans to prevent, reduce and end youth homelessness. 

Thanks, in a large part, to MaryJane McKitterick from MLC, and my peers on the National Learning Community (A Way Home) that I was able to piece it all together.  Sheldon Pollett from St. John’s with Choices for Youth, Carol Howes from Toronto, Covenant House and Kelly Holmes from Winnipeg with RaY have greatly influenced our programming. We even had Stephen Gaetz (Canadian Observatory on Homelessness) and Melanie Redman (A Way Home) visit and advance the youth homelessness cause in Yellowknife.  
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	HOPE4U: Supportive Housing 

HOPE’s Haven opened June 12, 2015 at 5114-52nd Street, Yellowknife
HOPE’s Haven aims to address the needs of youth who are not suited to traditional affordable housing options
Focus on youth transitioning out of care







Exactly 9 months after I wrote the business plan I opened Hope’s Haven – Transitional Housing for Youth (June 12, 2015) for 13 youth, ages 15-24. My position on the Community Advisory Board influenced the City of Yellowknife to select youth housing as one of the priorities for 2014-2019.  As such, I will receive approximately $750,000 over 5 years for the purchase of a building. As a charity SideDoor decided to obtain a mortgage to purchase the building. With the annual down payments from the City (via HPS $). Again, we didn’t have time to fundraise and we did not delay opening.  

You will note that when I wrote the business plan I didn’t have a building in mind. I just knew I could not wait to build one (7 years for women and 8 years for men).  I decided I needed a building that had a minimum of 6 rooms and needed a kitchen and program space.  A business owner had such a building and I paid him a visit one day.  He was formerly a homeless youth and now operates a very successful tourism company.  His building was not for sale, but over the next 6 months I visited and called him until he agreed to sell me the building.  Sometimes it is a matter of seizing the opportunity, and in my case, bugging (bullying) a business owner until he got tired of saying “no”. 
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HOPE’S Haven
The program is based on an empowerment philosophy that all young people have a right to:
safe housing based on their needs
a  standard  of  living  adequate  for  their  physical,  mental,  moral,  and  social development
an environment of tolerance, dignity, peace, and equality
protection from abuse
an environment that fosters mutual accountability, responsibility, and independence
participation in decision-making that affects their lives





The youth we support experience cycles of housing crisis or homelessness, have fragmented educational experiences, lack employable skills and are at risk of becoming entrenched in street life. 

Hope’s Haven takes a multi- faceted, holistic approach to recurring homelessness by removing lifestyle, housing, educational, and employment barriers. 

Youth are supported in learning the skills to live independently and securing opportunities to make healthier lifestyles more sustainable

Not Our moto is nothing for youth without youth.  Decisions ranging from the paint color for their rooms, meal menu, wake up time to curfew are all decided by the youth in the program. 
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	HOME4U: Housing + Supports 

Housing First 4 YOUth
2017 Pilot project. Permanently housed 10 single youth. 
One funding source: $50,000
2018-19. 29 youth housed, single youth and couples. 
All funding sources: $225,000.
2019-20. Goal to house 15 youth.
One funding source: $187,500
Focus on Prevention and Re-housing
Transitioning youth out of emergency shelters and transitional housing to permanent housing.





Single youth
2005-2014:  	Emergency housing ages 16-19
2014-2015:	Emergency housing ages 16-24
2015-present: 	Emergency housing ages 14-24

2015:		Transitional Housing ages 14-24
2017:		HOME4U ages 16-24

Single youth and couples / with children 
2018		HOME4U ages 14-24

July 2017-March 2019	
Scattered sites / 10 units
1 X 3-bedroom
7 X 2 bedroom
2 X 1 bedroom

April 2019 $187,500
Congregate site / 12 units
5 X 2 bedroom
6 X 1 bedroom
1 X bachelor pad
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Tenant Relations/Partnership
Northern Property REIT
Building Maintainer
Income Support
City of Yellowknife
Wellness
Fully furnished/supplied unit



Northern Property REIT:
SideDoor is the first point of contact	
Lease holder
Maintenance and repairs
Noise complaints / access to units / keys and lock changes
Rent paid directly to building manager

Building Maintainer
		Understands the work we do
		Dignity and non-judgemental
		Supportive and trauma-informed

Income Support:
one dedicated worker for all HOME4U participants

City of Yellowknife
	10-year plan to end homelessness
	Youth Representative on CAB
	Homelessness Prevention and Rehousing Operational Funding
	Capital Funding for Hope’s Haven

Wellness
	Mental Health – Counselling, volunteerism
	Addictions – AA, Matrix, Individual Counselling, treatment, naloxone kits
	Parental supports – Mommy and Me, pregnancy, prenatal, delivery
	Justice – court, corrections, parole and probation (house arrest)
	Physical – same day appointments, pregnancy tests, condoms, first aid

Fully furnished/supplied unit
	Beds
	Crib
	Chest of drawers
	Table and Chairs
	Couch
	Coffee and End Tables

Housewares:
	Dishes
	Pots and baking pans
	Cutlery
	Toaster
	Microwave
	Kettle
	Coffee Maker
	Linens – bedding, towels, dishcloths, shower curtain
	
Cleaning– mop/bucket, broom, cleaning supplies

Food - $250 first grocery shop	+ baby formula, diapers
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Foundations for Ending Homelessness for YOUth
Harm Reduction – In the absence of perfect solutions SideDoor will apply solutions that cause the least amount of harm
Transitioning Youth out of Care – 
Navigators / Outcome Star / Promising Practices / 
Trauma Informed / Recovery Model
Wellness –Addictions, Mental Health, Physical Health and Disabilities 
Education and Employment Supports
Housing and Tenancy Supports




Majority of youth in our program have aged out of foster care and lack the skills to live autonomously in the community. We provide housing plus supports for youth.  The beauty of our program is that it is a voluntary program.  Child and Family Services, Justice system or Health Services may refer a youth, but the youth choose when to enter and leave the program.  If they do not want to be in the program they can self-discharge at any time. There is no pressure with timeline and all goals are individual.  We start the intake process with an exit plan.  We ask the youth what we can do to help them end their experience of homelessness. We don’t tell them we are going to end homelessness for them, we tell them we will help them do it for themselves.  Our program is based on an empowerment model and a strengths-based approach. 

Some of the obvious challenges in our system of care are lack of wellness supports.  There are no addictions treatment facilities in NT or NU.  All youth (and adults) have to go south for treatment.  Similarly there are few support post treatment. Also, there are only 2 Psychiatrists serving 2 territories (2nd one hired in January).  We have a sever lack of mental health and addiction supports in our communities.  

We operate the only ES in 2 territories for youth and have done so for the past 11 years. As such, 80% of the youth accessing our shelter are from outside of Yellowknife.  Many of our youth have undiagnosed FASD, behavioral and cognitive deficiencies. 

Indigenous youth are over represented and intergenerational effects of resident schools and colonialism are factors in the number of youth experiencing homelessness in northern communities. 
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Getting Home Project





Reducing Barriers

Project Goals
Improve access to co-op and non-profit housing 

Specific supports for immigrant, refugee, and indigenous women to access housing 

The development of on-going and sustainable supports that improve access to long-term housing for women




Reducing Barriers



The Getting Home 
Project
Safe, secure and affordable housing 

3 year project to work with 4 diverse sites

Local and policy levels


 



Project Partners: CHF BC, BC Nonprofit Housing, BC Housing, and Vancity CF. 
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Community Needs Assessment

 
Province-wide Survey
Focus Group 
Interviews
Literature Review  



- Province-wide survey of staff from TH, SS, and Safe Homes across BC (59 responses)
4 focus groups and 10 interviews 
 literature review 

2/3 of respondents identified that their agencies services rural communities 

1/3 of respondents reported that their agency was providing housing support that they were not funded specifically for – taxing to staff capacity

Transition Houses departure breakdown (approximate): 
25% find housing (4% affordable)
25% go to friends or family 
25% return home (“safe” and unsafe) 
25% other social services 
 
Safe Homes breakdown (approximate): 
20% find housing (3% affordable) 
30% go to friends or family 
30% return home (“safe” and unsafe)
20% other social services 
 
Second Stage Housing breakdown (approximate): 
65% find housing (30% affordable)
20% go to friends or family 
5% return home (“safe” or unsafe)
10% other social services 
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Small Rural 	medium rural 	medium urban	large urban 	other	0.47	0.17	7.0000000000000007E-2	0.27	0.02	Major Barriers in the Private Market
 
Affordability 
Availability 
Discrimination 
Safety and Confidentiality 
Family size




Almost 100% of our participants in the focus groups, interviews and survey said that affordability was a problem. Reporting on departure numbers from BC Housing shows that only approximately a quarter of women leaving transition houses have found long-term housing. Of those that find housing, only 4% is affordable. Most of the women are moving into the private market. 

Availability: even if could afford, sometimes rentals just don’t exist. 

Women experience a lot of discrimination from private landlords: no pets, no kids, no income assistance/disability, no references, no credit

Safety and confidentiality: scams and predatory landlords

Family size: discrimination against kids but also lack of availability of big enough rentals 
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How are the NOS impacting women who use your agency?
 





Almost 100% of our participants in the focus groups, interviews and survey said that affordability was a problem. Reporting on departure numbers from BC Housing shows that only approximately a quarter of women leaving transition houses have found long-term housing. Of those that find housing, only 4% is affordable. Most of the women are moving into the private market. 

Availability: even if could afford, sometimes rentals just don’t exist. 

Women experience a lot of discrimination from private landlords: no pets, no kids, no income assistance/disability, no references, no credit

Safety and confidentiality: scams and predatory landlords

Family size: discrimination against kids but also lack of availability of big enough rentals 
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Major Barriers in Social Housing
 
Availability / Waitlists 
Application Process 
Family size / National Occupancy Standards
Pets
Transportation 





Although affordability wasn’t a huge barrier to social housing, getting into a unit off the waitlist is the real challenges there. 

The application process: application forms, shelter rate on income assistance, barriers to income assistance 

Family size/NOS 

Pets: In our survey 85% of respondents claimed that pets are a barrier to housing and showed up as one of the top priority barriers for social housing. Probably under-represented in our data due to TH’s not allowing pets 

Transportation: lack of bus service and transit option to get to housing appointments and other services 

24

Financial Barriers

Affordability 
Poverty
Energy poverty and utility bills 
Damage deposits and other start up costs





AFFORDABILITY: 
Single mothers: 
More than 30% = 64% 
More than 50% = 32% 

In comparison, the couples with children= 
More than 30% = 28% 
More than 50% = 12% 
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Themes
Hopelessness 
	“[The unaffordability of housing is causing] a sense 	of hopelessness. Women [are] no longer able to 	choose where they want to live or how much they 	can afford. Women [return] to partners or other 	abusive situations because of [the] need for 	housing” 
Frustration for women and workers 
Trading safety for housing
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Focus Group: Findings



The focus groups were an extremely valuable aspect of this research. We were able to conduct four focus groups: 
women with lived experience of violence
women living in co-ops
anti-violence workers
and transition house managers. 

Support -- Women commented on the value of having knowledgeable advocate beside them as guides through the search for housing, accessing income assistance, and referrals to other services. Women living in co-ops also commented on the value of a supportive community in the co-op but pointed to confidentiality as a concern as a desire for external and professional supports. 


Envisioning a future: 
there was an affordable home for everyone, 
funding for the needs of women to start a new home,
changes to policies such as:
the national occupancy standards, 
Dis-allowing landlords to do credit checks, 
the limitations of family court,
real poverty reduction.
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Next Steps	



Community Action Plans

Continue to advocate for policy change and funding

Dissemination of project results and recommendations 
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Housing Partnerships
Best practices

Current partnerships

Things to consider




Best Practices: 
Positive relationships 
Common goals 
Careful planning 
Communications 
Written agreements 
Measureable successes
Mutual support

Challenges: 
Housing supply 
Subsidies/Funding 
Complex needs 
Staff/Member training 
Partnership challenges 
Staff  turn over 
Eligibility requirements 


Things to consider: 
Confidentiality / safety 
Barriers in application process, costs, language, childcare 
Stigma/discrimination 
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Small Group Discussions
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Small Groups	
Imagine a future where your community or organization is a leader in supporting affordable housing solutions for women and girls experiencing violence. 

What does that look like? 



Tanyss Knowles
Getting Home Project Coordinator
604-669-6943 ext. 234
tanyss@bcsth.ca


Iris Notley
SideDoor Executive Director
867-766-3272 
iris.notley@sidedooryk.com





Intro of ourselves.
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