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Presentation Overview 

 
1) OFIFC-WoodGreen Partnership History & Context 
2) Introduction to WoodGreen’s Homeward Bound Program 
3) Program Results & Recognition 
4) Urban Aboriginal Feasibility Project Goals  
5) Reflections & Discoveries from Year 1 
6) Next Steps  



1) Partnership History & Context 

•  OFIFC background, Kim’s portfolio and context for 
reaching out to WoodGreen (fit with current Friendship 
Centre Programs) 

 
•  Overview of WoodGreen, Homeward Bound and 

Homeward Bound Replication 
 
•  Feasibility Project Funding from Ontario Trillium 

Foundation & Counselling Foundation of Canada 



2) Introduction to Homeward Bound 



 
 
 

WoodGreen Community Services 

 



 
3) Program Results & Recognition 



4) Urban Aboriginal Feasibility Project Goals  
 
•  Conduct community-based feasibility studies for Homeward Bound 

in a handful of Friendship Centre communities 
 
•  Engage in dialogue and sharing of wise practices  
 
•  Produce an adapted Homeward Bound model specifically for the 

urban Aboriginal context if community input suggests that 
elements of Homeward Bound should be adjusted in order to better 
meet the needs of participants in urban Aboriginal communities 

•  Create a Wise Practices Manual based on the feedback  
     and wisdom from partnering Friendship Centre 
     communities 
 

 
 



5) Reflection on Process in Year 1 
 •  5 Friendship Centres partnered: Timmins, Niagara, London, 

Hamilton & Dryden 
 
•  Significant engagement and opportunities arising in partner 

communities (e.g. municipal enthusiasm, inter-sectoral 
representation, potential funders engaged) 

•  Collaborative approach essential (especially between Aboriginal 
and non-Aboriginal organizations)  

•  Geographic diversity an asset and a challenge 

•  Important balance of community-based leadership from 
Friendship Centres and supportive capacity and guidance  

      from WoodGreen and OFIFC  



 
6) Looking Forward 
 

•  Project design allowed for initial year to focus on engagement 
with Friendship Centre leaders and members of local community 
(e.g. preliminary meetings, orientation sessions for communities, 
collaborative planning with Friendship Centres and key potential 
partners) 

 
•  Year 2 will focus on community-based stakeholder mapping 

workshops, continued outreach, formal review of Homeward 
Bound program model by Friendship Centre communities, 
ongoing planning and stakeholder engagement where Friendship 
Centres continue to move forward 

•  By the end of Year 3 there will be a Wise Practices Guide sharing 
all of the learnings from this project, a forecast Social Return on 
Analysis and at least one Friendship Centre moving forward with 
implementation of an Urban Aboriginal Homeward Bound 



Thank you and please stay in touch!  

•  If you are interested in our progress and/or outcomes in this project, 
please send either of us a message and we will be happy to keep you in 
the loop! 

 
•  Contact Kim at kschultz@ofific.org to learn more about OFIFC 

(www.ofifc.org), Ontario Friendship Centres and her current policy 
work in the area of urban Aboriginal homelessness. 

•  Contact Sydney at sblum@woodgreen.org to learn more about 
WoodGreen (www.woodgreen.org), Homeward Bound (including 
replication), or to receive a copy of WoodGreen’s Homeward Bound 
How-To Kit. 

 
 
 


