SHDIVIZ:\

SOCIETE D’HABITATION

Partner of choice for ET DE DEVELOPPEMENT
- DE MONTREAL

responsible property

iInvestment in Montreal



Presentation outline

SHDM at a glance

Support for home ownership with the
Acces Condos program

Looking ahead



Expert in responsible property investment, the
Société d’habitation et de developpement de
Montréal is a non-profit para-municipal
corporation.

It contributes to the economic, social and
cultural development of the city and operates
without subsidies or funding from the Ville de
Montréal.



Supporting home ownership

with the accescondos.org
program 1O 4ns
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Our commitment é : Psunms

Montréal

I Accredit affordable and quality projects In

Facilitate home ownership for those who
wish to buy in Montréal

Target areas in order to contribute to the
social and economic revitalization of
Montréal's neighbourhood

accescondos.org

@A/vs ;
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3 : 843 affordable 32 projects in 10 boroughs

condos

71% of the clientele is less than 30% of accredited units have 3+

44 years old including 52% between  pedrooms to meet the needs of families
25 and 34

85% of the households were tenants
before their purchase

6 7% of the households would not
have purchased without the program

800 social housing units are integrated in Acces Condos accredited projects
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The accreditation of projects mvsunms

Risk sharing with the developer

Construction quality control

Sales price control

Support for promotion and sales




Guaranteed implementation

Traditional condo project DELIVERY OF
THE UNITS
RISKS RISKS
SELLING OFF OF THE UNITS
CONSTRUCTION AND
_ PRESALE OF THE UNITS CONTINUING SALES Units detention costs:
Pro;e(;t N Implementation conditional heating, taxes and condo fees
planning to successful presales
Intermediate financing by the bank
accescondos.org DELIVERY OF
A FINANCIAL TOOL FROM SHDM THE UN”.S
) CONSTRUCTION P
Project (no presale required) IF REQUIRED, End of project
planning and SELLING OF THE UNITS CONTINUING SALES If required, SHDM
signing of the buys back the
Accés Condos unsold unit.
agreement Obtaining intermediate financing g
from the bank thanks to the agreement bmancing:by:the:sHhM

NO FINANCIAL RISK RELATED TO THE SALE OF THE UNITS

End of unit sale:
date unknown.



Construction costs for each unit

Traditional condo project

No incentive

BB\

In proportion to the price

BB‘

Aggressive marketing

E B1

Additional costs related to the risks B m B

Multiple choices and options

QB,

Amenities inclusion
(gym, pool, terrace)

B B1
J

Market cost

B B‘
J

SOLD

$240,000

Purchase credit

GST-QST

Marketing

Interim financing

Customization
of the units

Amortization of
common areas

Land, construction,
profits

accescondos.org

A FINANCIAL TOOL FROM SHDM

), \

10% of sales price
transferred to the buyer

In proportion to the price

N

Integrated marketing

N\ e

-

Guaranteed financing
through risk sharing

~\

Two standard options

N\

Affordable offer

A

-

Affordable cost
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Financial outline (‘Msunms

Market Value = Sale’s price

|

5% SHDM Fees — Sale’s marketing

10 % Purchase credit

85 % Construction cost (Turn-Key price)
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The benefits of Accés Condos mvsunms

k Building Acces Condos projects costs less

A

Marketing Acces Condos projects is faster
and less risky

The buyers of Acces Condos units benefit
from a 10% purchase credit

accescondos.org

@A/vs .



La Tannerie

Accredited Acces

- Condos projects



Faubourg Contrecoeur.
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Faubourg Contrecoeur — Phases V et VI
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Looking ahead : contraints

>
>
>
>
>
>
>
>

Lack of land to develop

High cost of land

Development fees

Rise of construction costs = affordable turnkey price
Buyers difficulty to qualify

Change to mortgage loan insurance rules
Stagnating housing market

Planning approval process
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Looking ahead : solutions é : Psunms

Increasing the purchase credit

Developing mixed housing projects

Seeking public properties

Integrating inclusionary housing policy

Reviewing the terms of the homeownership programs

Counseling for homebuyers

>
>
>
>
>
>
>

Partnering with financial institutions
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Annex : The Financial Tool

Purchase of an Accés 5 years later, you sell your condo at 220 000 $
Condos unit valued at
200 000 $

SHDM Reimbursement Your resale equity

™

5

Selling price Selling price

Purchase price

g Increase in value
Acces Condos

purchase credit (10 %)

Total SHDM
Accées Condo purchase reimbursement

credit to be repaid

Minimum buyer
contribution

Mortgage balance at

Portion of increase in time of resale*

value payable (10 %)

Total SHDM
reimbursement

Your mortgage amount Resale equity

* Mortgage balance based on a mortgage at an
interest rate of 3% over a 25-year term.
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800, boulevard De Maisonneuve Est
Bureau 2200

Montréal (Québec) H2L 418
Teléphone : 514 380-7436

Télécopieur : 514 380-2101

www.shdm.org
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