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Leverage.  Subordinate.  Non-Profit led.      

Trillium Housing  - SEMP Advocacy  
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Impact Investment

Leverage 

Unique Bond

Home Ownership

Outcomes Data

Transformational.  Innovative.  Unique.  Scalable.    

Trillium Housing  - Innovation 

Expand Players

Scalable ∞

Non-Profit Integrity

Lowest Cost

Launch Phase Only
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This is the problem.

Across Canada, ownership costs as a % of income are 

increasing 



SupportTrillium Housing Model 5

Partnership.  Flexibility.  Impact. 

Trillium Housing invests in conventional housing projects & 

reinvests its share of the profit in Trillium Mortgages.

Tapping into the Impact Investment market – Trillium Housing can 

be scaled and provides both financial and social returns.

Capable of adapting to various deal structures and partnerships, 

the Trillium Housing model is “turn-key” for developers and/or 

land owners.

Trillium Mortgages finance purchases by income-eligible families.  

The shared-equity Trillium Mortgage delivers housing affordability 

as it is PAYMENT-FREE until discharge



Build thousands of housing units.

Leadership roles: Woodgreen, TCHC, HOA, ONPHA, MMAH, Ryerson, 

Meridian CU, CHRA, E&Y, Carma, CMHC…

Trillium Housing Bond – Who & What

“Best team in affordable housing in Canada.”

Experienced Principals and Board

Joe Deschênes Smith      Fred Heller       Richard Owen

Mitchell Kosny     Erik Koudstaal        Sharad Kerur 

Peter Friedmann        Brigitte Witkowski 

Since 2014, Trillium Housing Non-Profit is truly 

unique as an investor conduit for impact 

investment bringing  the delivery of housing 

affordability seamlessly within conventional 

housing development.
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Trillium Housing Bond – Affordability

 

Two outcomes: Lower Housing Cost &  Family Equity Creation 

Trillium Mortgage =   CAN shared equity mortgage program 7



Trillium Housing Bond - Affordability 

Trillium Mortgages to 33 families.  8 single-parent led families.

Average household income: $66,000

Average Reduction in Housing Cost: $480 PER MONTH

Housing Affordability RESULTS from Trillium

Housing’s The LOOP Project in Toronto

2 Bedroom 2 Bedroom 3 Bedroom 

Home Price
$358,900 $420,900 $551,900

Downpayment  (min. 5%) $17,945 $40,000 $37,595

Trillium Mortgage $80,955 $105,900 $214,305

First Mortgage $260,000 $275,000 $300,000

Monthly Mortgage Payment*
$1,317 $1,320 $1,442

Household Composition 1 1+1 1+3
Household Income**

$54,080 $46,000 $63,000

Monthly Housing Cost Savings 

From Trillium Mortgage 
$420 $490 $1020

*2018 Meridian 5 yr closed, fixed rate – 3.15% .
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Housing is good for Financial Inclusion

Accumulated Family Equity in a home after 5 years: 48%



This is good – access to quality, affordable housing   10

Affordable Home Ownership = Increased Financial Security

• Significant positive financial impact for the family

• Home ownership offers a strong savings tool

• Owned homes provide families equity to draw on over the long term

• Added security of tenure and cost stability 

• Improved outcomes for Children – well-being, school performance, 
participation in activities

• Improved health and well-being

• Positive community and neighbourhood impact



Trillium Housing Projects 11

Highbury in Hamilton. 71 Townhouses.  

Target: Trillium Mortgage for 50% of buyers 

The LOOP in Toronto.  62 Stacked Townhouses

33 Trillium Mortgages.  Construction underway.   

Winona in 

Hamilton

60 

Townhouses.  

Non-Profit 

purchase of 

surplus 

Ontario land 

Duffin Heights 

project in 

Pickering.  

Current design 

over 200 units. 



Share Equity Mortgages - Opportunities 12

• Expanded opportunity for 
affordable housing providers –
needs Non-Profit leadership

• New partnership opportunities 
with  conventional housing sector 

• Leverage new SEMP investment 
can create new market for 
investors in affordable housing 

• Opens a “new front” for housing 
affordability.

Trillium Housing Mission – create housing affordability 



This is Good.

Joe Deschênes Smith

jds@trilliumhousing.ca
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