
1 

Social Return on 
Investment (SROI): 
Making the Case for 

Housing 
 

Stephanie Robertson, Founder & 
CEO, SiMPACT Strategy Group  

 
January 28, 2016 



2 

Introductions  

Por$olio	&	
Project	
Performance	
Measurement	

Leadership	in	
Repor9ng	&	
Communica9ons	

Network	of	
Professionals	

The	Highest	Standard	in	
Community	Investment.	

Social	Value	Crea:on,	
Measurement	&	Evalua:on	

 •  	Social	Return	on	Investment	(SROI)	

•  	Community	investment	measurement	&	
evalua9on	

•  	CI/CSR	management	systems	

•  	Educa9on	&	skill	development	across	
social-purpose	organiza9ons	

SiMPACT Strategy Group is a founding Network Partner of: 
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Recent SROI Work 

Training	
Analysis	

vvv	

47	case	studies	
88	SCIF	projects	
23	customized	
training	sessions	
SROI	Canada	
Development	
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Social Value Creation – What Do We 
Mean?  How Do We Measure it?  
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An Account of Social Value 

An	account	of	social	value	is	a	
story	about	the	changes	
experienced	by	people.	It	
includes	qualita9ve,	
quan9ta9ve	and	compara9ve	
informa9on,	and	also	includes	
environmental	changes	in	
rela9on	to	how	they	affect	
people’s	lives.	

www.socialvalueint.org	
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“SROI	measures	change	in	ways	that	are	
relevant	to	the	people	or	organiza9ons	
that	experience	or	contribute	to	it.		
	
It	tells	the	story	of	how	change	is	being	
created	by	measuring	social,	
environmental	and	economic	outcomes	
and	uses	monetary	values	to	represent	
them.	This	enables	a	ra9o	of	benefits	to	
costs	to	be	calculated.”		

Nicholls	et	al.		A	Guide	to	Social	Return	on	
Investment.	(April	2009:	Office	of	the	Third	
Sector):	8	

SROI is One Approach  
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Social Value Creation 
•  Community	cohesion	

•  Educa9on	
•  Quality	of	life	
•  Confidence	
•  Environmental	improvement	

•  Job	prospects	
•  Personal	networks	
•  Sense	of	inclusion		
•  Improved	health,	so	many	others…….	

Direct  
(the	target	
stakeholder)		
	
or		
	

Indirect  
(stakeholders	who	
change	as	a	result	of	
the	target	
stakeholder’s	changes)	

	



8 

Fundamental Questions 
•  What	or	who	changes?		

•  How	does	it/do	they	change?		

•  How	can	the	change	be	measured?		

•  Would	something	else	have	changed	if	
this	change	did	not	happen?		

	

•  What	is	the	value	of	the	change?		

•  Who	is	affected	by	the	change?	

•  Is	100%	of	the	change	because	of	us?		
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An SROI is ….     An SROI is not ….	
   •  A	framework	to	gather	

investment	informa9on,	
evalua9on	results	and	describe	
what	occurred	as	a	result	

•  A	method	to	ensure	that	the	
story	of	social	value	crea9on	is	
presented	in	terms	that	a	cross-
sec9on	of	interests	can	
understand	

•  Constructed	upon	the	framework	
of	an	outcomes	model	

•  Necessary	if	social	value	is	to	be	
presented	in	rela9on	to	
environmental	and	financial	
value	

•  A	calculator	
•  A	tool	for	comparison	of	
programs	based	on	return	
ra9os	

•  A	replacement	for	evalua9on	
tools	(it	is	an	informa9on	
framework)	

•  Useful	for	every	investment	or	
situa9on	

•  Difficult,	as	long	as	the	guiding	
logic	model	and	outcomes	
framework	are	clear,	and	an	
evalua9on	system	is	either	in	
place	or	envisaged	
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SROI Steps 
#	 SROI	Step	 Descrip:on	

1.	 Establishing	Scope	and	
iden:fying	
stakeholders:		

Develop	Theory	of	Change	
summary	statement,	consider	
9meframe,	determine	scope	

2.	 Mapping	Outcomes:		 Consider	what	changes	and	
what	the	alterna9ve	would	have	
been	

3.	 Evidencing	outcomes	
and	giving	them	a	value:		

Find	appropriate	indicators	and	
financial	proxies		

4.	 Establishing	Impact:		 Discount	for	airibu9on,	
deadweight,	displacement,	
drop-off	

5.	 Calcula:ng	the	SROI:		 Determine	the	SROI	ra9o	

6.	 Repor:ng,	using,	and	
embedding:		

Communicate	the	results,	
con9nue	development,	enhance	
prac9ce	
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…a Story Not a Number 

Total	value	
Total	Input	 SROI	Ra:o	=	
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Social Value Creation in the Context of 
Housing 
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Outcomes are the Foundation 

Interven:on		
(ac:vity)	

No	Interven:on	
(ac:vity)	

Outcome		
(change	experienced	by	

par:cipants)	

Alterna:ve	Outcome		
(what	would	have	happened	
if	you	hadn’t	intervened)	
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Outcome Mapping Exercise ….  
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First Steps: Housing & Support for Mothers Fleeing 
Domestic Violence 

Outcomes	for	mothers:		
•  Increased	housing	stability/decreased	

homelessness	

•  Decreased	exposure	to	domes9c	violence	

•  Decreased	substance	use	
•  Beier	physical	health	of	mother	

•  Increased	income/financial	stability	
	

Outcomes	for	Government:		

•  Fewer	homeless	individuals	using	support	
systems	

•  Decreased	number	of	domes9c	violence	cases	
seen	in	hospitals	and	jus9ce	system	

•  Decreased	substance	abuse	and	related	crime,	
health	service	use,	etc.	

•  Beier	physical	health	of	mother	leading	to	fewer	
health	services	used	on	an	ongoing	basis	

•  Increased	income	assistance	used	
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CanDO! Employment Now Stable Housing is 
an Outcome Linked to Employment 

Outcomes	for	par9cipants:		
•  Live	in	a	safe	and	secure	home	

•  Improved	physical	health	

•  Improved	energy,	sense	of	well	being	

•  Enhanced	addic9ons	recovery	

•  Improved	mental	health	management	

	

Employers:		

•  Save	resources	airac9ng	and	recrui9ng	people	
to	fill	contracts	

	

Provincial	Departments:	

•  Increase	the	labour	market	par9cipa9on	of	
employable	persons,	par9cularly	those	reliant	on	
public	income	supports	
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Humewood House:  Housing & Support for 
Pregnant Teens & Teen Mothers 

Outcomes	for	mothers:		
•  Par9cipants	have	proper	housing	and	stability	

during	their	pregnancies,	reducing	stress	and	
improving	their	ability	to	focus	on	having	a	
successful	pregnancy	

•  Par9cipants	develop	increased	basic	needs	life	
skills	knowledge	and	are	beier	able	to	meet	
their	needs	and	the	needs	of	their	children	

•  Increased	income/financial	stability	
	

Outcomes	for	Children:	

•  Children	receive	consistent	care,	are	s9mulated,	
learn	from	each	other,	and	develop	rou9nes.		

•  Any	developmental	issues	are	iden9fied	early,	
referrals	are	made,	and	children	experience	
proper	support	

•  Children	feel	greater	connec9on	with	their	
mothers	and	are	supported	in	their	early	
childhood	development	
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DOAP Team: Transportation and Support, without 
Judgement, to Shelter 

Par9cipants:	
•  Decreased	vulnerability	and	increased	safety	

•  Increased	ability	to	deal	with	mul9ple	challenges	
and	to	improve	community	func9oning	

•  Was	transported	to	a	place	that	they	wanted	to	
and	that	meets	their	needs	

•  Immediate	health	concerns	related	to	lack	of	
basic	necessi9es	(food,	clothing)	are	addressed	

•  Increased	u9liza9on	of	community	services/
resources	to	meet	various	needs	

•  Increased	access	to	transi9onal	housing	through	
case	management	services	in	homeless	shelters	

		

Government:		
•  Cost	realloca9on	by	hospitals	for	minor	physical	

health	concerns,	trea9ng	Hep	C	

•  Decreased	number	of	incarcera9ons	due	to	
warrants	
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Diverse City: Housing & Support for Ex-offenders 
with Mental Health and Addictions Issues 

Outcomes	for	Diverse	City	Clients:		
•  Experience	of	safe	and	stable	housing	

•  Improved	mental	and	physical	health.	

•  Reduced	use	of	drugs	and	alcohol,	criminal	
ac9vi9es,	greater	engagement	in	the	
community	

•  Remain	safe	and	secure	within	their	homes	
because	they	are	confident	that	they	will	have	
quicker	access	to	support	services	when	they	
are	needed.		

•  Daily	living	skills	increase,	increased	
independence	

•  Increased	personal	safety	and	decreased	
vic9miza9on	

•  Increasingly	involved	in	posi9ve	ac9vi9es	(e.g.,	
leisure,	recrea9on,	employment)	

•  A	new	sense	of	community	
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Valuing Outcomes 
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What is Valuation? 

•  How	is	valua:on	different	than	cost?	

SROI	is	about	value	rather	than	money.	Money	is	
simply	a	common	unit	and	as	such	is	a	useful	and	
widely	accepted	way	of	conveying	value.	

-	A	Guide	to	Social	Return	on	Investment	p.	8	
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Step Three: Evidencing Outcomes and 
Giving Them a Value 
Assigning	financial	proxies	to	outcomes	

What	is	a	‘financial	proxy’?	

Financial	proxies	are	es9mates	of	financial	value	where	it	is	not	
possible	to	know	an	exact	value.		As	many	forms	of	social	value	are	
without	a	defined	monetary	value,	financial	proxies	are	necessary	
to	es9mate	social	return	on	investment.	

•  Value	created	from	the	outcomes	achieved	

•  Value	created	by	avoiding	the	alterna9ve	

•  Value	from	the	stakeholder’s	perspec9ve	

Think !!! 
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Types of Value Creation 

•  Cost	realloca9on	

•  Changes	in	taxes	paid	

•  Cost	savings		

•  Future	cost	avoidance		

•  Increased	individual	or	household	income	

•  Value	of	improved	quality	of	life	
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Examples of Financial Proxy Use 
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From Outcomes to Impact 

1.  Dura:on:	How	long	will	each	change	last	without	further	
investment	?	

2.  Deadweight:	What	percentage	of	outcomes	achieved	
would	have	happened	anyway?		

3.  Displacement:		Were	there	unintended	outcomes?	How	
do	they	impact	overall	value?		An	increase	or	decrease?		

4.  A\ribu:on:	What	por9on	of	the	change	was	due	to	the	
work	of	another	program	or	influence?		

5.  Drop	off:	Will	a	stakeholder’s	ability	to	maintain	the	
outcome	diminish	over	9me?	
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Step Four: Establishing Impact 
Summary	of	
Impact	
Value	

(1)	

(2)	

$1,986,976	
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Switch to Sydney Here… 
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Current Challenges re: SROI in 
Canada … 
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Challenges to SROI In Canada 

Training	
Analysis	

vvv	

•  Too	many	one-offs,	not	
enough	sector	ac:vity	

•  Need	for	consistency	
among	diverse	subjects	

•  Transparency	of	
approach	

•  More	training,	more	
accredited	prac::oners	

•  A	standard	of	prac:ce	

•  Valua:on	methods	
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Lets Value Common Outcomes – 
Commonly!!!  

•  Start	conversa9on	across	departments,	sectors,	
organiza9ons	

•  Consistency	in	outcomes	and	valua9ons	across	
thema9c	areas	

•  Ideally,	financial	proxy	innova9ons	shared	widely	

•  Build	knowledge	within	organiza9ons	seeking	to	
value	outcomes….	
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Challenges to Valuation  

•  Valua9on	methods	(like	revealed	preference)	have	been	
used	for	some	9me,	and	they	all	have	been	iden9fied	to	
have	methodological	issues	e.g.	people’s	preferences	are	not	
always	well-defined	or	answers	are	highly	suscep9ble	to	how	
ques9ons	are	set	

•  Their	use	depends	on	your	scope,	par9cularly	if	resources	
are	limited	

•  Use	of	revealed	preferences	can	underes9mate	end	user	
values	

•  However,	the	more	we	try	to	help	our	stakeholders	value	
their	outcomes,	the	clearer	the	‘market	price’	will	become	
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Sources of Financial Proxies 
www.sroi-canada.ca 
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Proxy Database 
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Exciting news – Canadian Version to 
Be Launched in 2016 - Stay Tuned!  
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Thank	you!		
For	more	informa:on,	please	contact:	

	
stephanie@simpactsg.com	

(403)	444-5683	x	1	
(416)	642-5461	x	2	

SiMPACT Strategy Group is a founding Network Partner of: SiMPACT Strategy Group is a founding Network Partner of: 


