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Introducing a new way of acting:
RIGHT, NEED & ABILITY TO CREATE



OBJECTIVES :
Fighting social, cultural
and intellectual exclusion

Social & 1 |Intellectual
iInclusion € 1 emancipation




“Thinking critically is knowing to weight
the pros and cons, give an opinion,
bring up arguments, be capable of

analyzing, progressing and not being
scared.”

- Participant to the idAction program

“Intellectual emancipation is
the power we all have to learn on
our own and without any master.”

- Jacques Ranciere, philosopher
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POPULATIONS REACHED: "%
citizens at'risk of, currently -,

or formerly in a situation "
of social exclusion.
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FROM
DEMOCRATIZATION...

= developing access to cultural
and intellectual objects

...TO INTELLECTUAL
AND CULTURAL
DEMOCRACY

= co-creating knowledge
through a bi-directional
approach




Intellectual
mediation

Intellectual mediation is a
philosophical and pedagogical
approach which consists in
creating equalitarian situations
of collective reflection and
knowledge sharing.

It entails a set of strategies
facilitating the creation and
appropriation of reflective tools
in order to facilitate individual’s
intellectual emancipation.




EXPERIENCE-

BASED
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e Zones d’expression
e Thédtre forum

e Théatre invisible

e Flash mob

e Immersion sociale
e Les impostures :

sophismes, statistiques,

fausses études
e faux tatous
® Poupées russes
e Cadavre exquis

The mediation techniques

l

® Reformulation

e La parenthese

e Débat

e Communauté
de réflexion

e Brainstorming

e Ecrémage

e Comparaison,
synthese, définition

e Carte mentale

l

e Mise en situation
e Jeu de réle
® Immersion sociale
e Observation sociale
e Ftude de cas
e Traduction live
e Délocalisation
e Communauté

de pratique
e les inversés
e La rumeur
e Instantané créatif
e Notes de téléphone
e Vox pop
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“Just through being here
and discussing these issues,
| feel like I’'m a citizen.”

— Normand, participant
at Accueil Bonneau




“This is food for
the mind.”

— Participant

JAction
[ mobile>




BLO Y,

emprunter « échanger « co-créer

“When | read, the urge
to drink is reduced
and | rather feel like going
towards the others.”

— Participant
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“It’s the first time
in my life that
| attend a show.”

— Brian, participant to FTA
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The 8 principles of social innovation

> Systematic vision

> Cross-sector approach

> Alternation of individual
and collective leadership

> Significant experimentation

> Constant strategical praxis

> Theoretical and critical rigor

> Long-lasting action and
retroactive processes

> Fixed and evolving objectives



Theory of social transformation (TOT)
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COMPLEMENTARY
LEVERS

Marginalized
citizens

MUTUAL
RECOGNITION
=== Marginalized citizens LEVERS

=== Citizens of civil society (CIV)
=== |nstitutions and organizations (ORG)

=== Government and policies (POL) \ /
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exXeKO | Lab

.0org

EXEKO LAB is the first social innovation lab in Canada strictly devoted to
intellectual emancipation and social inclusion through active thinking on practical
and theoretical issues surrounding culture and knowledge accessibility.



RESEARCH

Renewing social and
cultural intervention
techniques « Accompanying
and modeling projects of
inclusion and accessibility

INCUBATOR

Direct impact projects:
providing tools to people in
a situation of homelessness

so that they can think,

understand and define
tomorrow’s world

ACCELERATOR

Sharing innovative
techniques stemming from
the intellectual mediation
(IM) approach
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AB : the 7 activators

1. Research groups (internal/external)

2. Project incubator

3. Transfer of activities (or knowledge mobilization)
4. Practice community

5. Interest community

6. Sectorial network of partners

7. Acceleration group (project/impact)







CXC%
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We need your support to
daily develop innovative
projects for people in a
situation or at risk of
exclusion. By donating to
Exeko you participate to
building a more inclusive
society for all citizens.

Text EXEKO
to 20 222

to donate 20%
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LA CULTURE CONTRE
L'EXCLUSION SOCIALE
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Maxeleade Pycke

Exeko, Idaction Mobile est une
bibliotheque roulante qui sillonne la ville quatre jours par semaine..
Sa mission: redonner aux personnes en situation d’itinérance ou d’exclusion..

Mis en place en 2012 par 'organisme

22 juillet 2015
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une invitation de exe?o

“Kes ajouts au processus
Laville c’est nous / We Are Cities

2. Discussion ouverte
sur les réseaux sociaux 3 Table de réflexion pensée
pour les enfants avec
réalisation d'une maguette

1 Instantanés
créatifs
(dessins
en direct)
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4. Partir d'un exemple concret pour repenser
la ville : Chritiana Ville Libre de Copenhague

Nos mesures d'inclusion

Evénement bilingue
outils de communication,
participants, bénévoles,
recommandations...

= Invitation paritaire homme/femme @

~ Proposer aux parents
de venir avec leurs enfants

= Valorisation de I'expérience vécue (vs stigmatisation) .&

= Diversité des portraits : 3 mouvements vert/éco,
réappropriation de I'espace public/batiment, arts/lien social

= Un service promeneur de chiens pour les participants h
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La rencontre au travers




Co-chercheur et non
Objet de la recherche




Forme créative

Qui éloigne de la
bureaucratie
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Ou le citoyen porte la
consultation



Enun met, 13 pecception
de 13 coltuce de V'Adve..|

In one werd, your perception
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